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CIA* 3 Need for Photo-Intelligence 


1, During the? past, few weeks, I Skits visited aa:$ ol the t.*..ac.ie£ 
in ORR and discussed ’with the analysts their proVl*M in terns ci ana 
of aerial photographs. In all o floes the personnel a» «***• 
aerial photographs ..nd tetr-intorj relation ''-ports, in for r*rc 
they aware that considerate wore fnf creation could be -lerivoc' 
the available photography Mum they had at hand. In **? offi-cr;, 
this wos demonstrate ly rl tint down with the analyst and the :ro-r- 
graphs ami combining forces to extract phcto-Intelli;?:«ce W u&11ini: 
data from the obotc,gra r hs a id doetwente that were being used in te 

study of a particular nLv.it. AH a«® ’^ 11 aware of th ® curr<,rt ' 
lacunae caused Hr the absence of photo-interpreters in CIA rUt*. to 

tho specific need*! in C2L : .« 

2. Bie cry usually ii raised that wo have no current nt-o'o r> * ' 
over USSR, and that tho photography captured from the lenaen*. ^ 

10 years old. This is tn» . Fowmrcr, that 10-yea*- *d 
* is an important basic cover that nay be used for tho startia , 

a study on a*y plant that is not -telly new. Horn l-sitafeion.* i Jn 
terrain and Inyutl of ur'an areas upon a olent oxpanflon prowii n, 
clear from these. Combine 1 >±h evidence of change Iroir interrogations 
etc., these old rhotogreyte -illow the dovclopiscnt oi reasons ol.. a- ‘-vu - v • 
alrirbllaKlo plant of the modified plants. Thao© old photogra . ha, 
possibly more than 300 f 0-')0 in numoer, say be used to check the r score cy 
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of pow reports and select frcn a hundred or so of tfcas those t,hst ore 
most reliable, There is r.lr.o a psychological effect upon the * r-alyni* 
Once he has seen a slant in three dlmnsions under a i-tereosoopi- the 
plant becomes a real entity and is no longer merely a nans, ii ( 
knowledge of the physical- p.iant as it mat of a known date assists him 
in screening information for confonwlty with the possibilities of ilie 
buildings and site, 

3. At present there is no effective way for the analysts to 
utilise the mass of direct JTldcnoe oroeent in the available aerial 
photographs. He does have ;ke ;ihoto~interpretatior» tide by ver.'-otia 
agencies for targeting projaets. Those are a very poor substitute for 
what he may have raider the proper conditions. They were prejsjrvj ar 
use in deciding "Ixrrababllity 8 . The analyst* task is to ^odge enoctwic 
potential, Shis wxjuiree a different -joint of view on the pari- oi 
the photo~it -terpreter. To rchiove the maxira® eeonorsiB Infomotion 
from this source t is necessary lor the analyst and lire photv 
interpreter to sit dawn tof ether and by q^nstionrancHnnswer teontjao 
discover the probable fuwjt-ion >f each building and mrteiiliah u fj rr- 
dhn for the operations carried >ut at- the otsnt, Once tills ;.s -1 uw 
the critical buildings can lie sulrtted fine, studied to estimate o?if? 
jaaadiflum flow thr-'-u ,h the n haitle- , f ice kc* » ill of this requires tnt : 
closest cooperation be two or anaiynt and photo-interpreter. Of n >vtse 
the ideal situation would lx> to have the two persons combined U otmj 

h. Since it :.s i iposi Ihl* to train each of the uauiycte :t bi a 
competent photo-i nfcerpneter, the ne*:t best tiling is to have available 
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in CIA a smll tec* of adoq « bely oq'iippod ski -'led todmstrisl j 
infcerpreters to act with an ilysfa, '.’heBO heuld bo c laced :'n tio 
organization that iheir ts«r /ic« are available to al" tarts of C ' S* 
Perhaps tiio "jest spot v/mv . d bo (iraohico Register since that 3 ret t 
specifically eharflfid with t ie e* pi .d tats on of photographic don.imsir. 

On tha other hand, there is dirt< need for one fndiviittX In O'tl v?h<'» 
is well versed in r hotc~:',nt ^lii^ganoo to circulate and loam tar 
individual analyst* s prob' e m in toxViS of • hoto-lntorp ■■rotation. I 
visualise such a person wr .ing in f stores to a largo extent, 3tua 
the present problem of getting pho togrspht to the an-lyfes when nnedod 
and not a week later eon he wttw>.». He would plan out the 
ooonoode utillaat-ton of tlse pmoto»inteirproters * time, doing act ml 
plmtcr*inter|>retati(>iiB himself niton possible, .here cejafcle analyst,.! 
are found he night well ineiroct lieu efficiently to do most cf 1. 1 .ds 
own interpreting r-rd act net t referee or .-mdde for trsa. when tin ■ rjp 
gets too rough, 

5, To reeapi’ ulate* lie analynto in ORE are not derivinf ha 
full benefit of eiSTPcntly avellf;b3o neria/ rboiograpy related to * ttc 
problems} it is not possible fo:- Them to got it under existing o ndi- 
tions| there is a current a.icl continuing need for a Atsmll nua.be r r * 
mobile photcrinterj-arotor.* t >nt cam be called in by lids vidua! urto.rs: 
for skilled cooperation? thjre is an acute need for a } arson Sit "to v?i 
is cognisant of tlm potent! ala uk limitations of ptotoHsitorpni it 'Hew 
to assist the analysts in s ytoig out 'Si® photo attach: on spcei'le 
problems. 
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6, If sdednistratlve conditions exist that prrvent CIA frm 
establishing a ®?«11 group of ; liottf^intorpretcoss •within lit* jcw#fc;He 
the next best sieve would br to au w nt the group at I" IS/A?, T-fti cm 
be done by renting fundr to PIS/. F or better still fcy payin'; tie 
salarle® of the additional 5hoto~ interpreters v&th CIA fowls. If 
euoh a prooodure is fount hsoessasy, it is all the : oro .fcaportnli ‘ha 
there be in 0KR a -fcoito^i crlsrpretor consultant to cueist tits nr:*, to 
analysts In dreeing xq< their pb n torlnt srpreta t ion req^ireswats cut' to 
sit eith thora dalle wtrkini; "-.he photaHLntar&rs&atiori into thoir 
accumulated data. While "2. ere arc corn advantages i o this, tbo.ro ? ; rs 
awe disadvantages, to gain the use of the F2B/AF lac Odtlec; jet c-e 
1cm the ftjrKiajnent.il advantage of direct cooperation if photor-lrterpr 
and analyst. The reports receive - from I1S/.AP will ; ‘xi inter} r-jtnlf on 
and not intelligence. 
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